
 
 
Citizen Review Board (CRB) 
City Services Center, Five Seasons Conference Room, 500 15th Ave SW  
April 23, 2022 – 8 a.m. 

MINUTES 
Committee Members present: Aaron Eddy, Allonda Pierce, Arthur Kim, Dedric Doolin, India Snow-Watt, 
Monica Vallejo, Star Smith, Stephanie Messer, and Tim Countryman  
Staff Members present: April Wing and Anthony Finnell (NACOLE) 
 
The meeting was called to order at 8:02 a.m. by Chair Star Smith.  
 
Anthony Finnell, Vice President of the National Association for Civilian Oversight of Law Enforcement 
(NACOLE) board facilitated a long-term planning work session for the Citizen Review Board members to 
create both short-term and long-term goals. 

Anthony Finnell reviewed the eight components outlining the Citizen Review Board’s (CRB) purpose 
noted in 74.01(A) of the ordinance and used them as the focal point for the facilitated conversation as 
CRB members brainstormed their goals. CRB members used feedback gathered from the focus groups 
they hosted to identify key elements for their short-term and long-term goals. 

The group identified broad goals. They will continue to work on refining and building out their goals by 
identifying specific action items and subcommittees in the upcoming months. 

Draft Short-Term Goals (6-9 months): 

• Build relationships with both the community and the Cedar Rapids Police Department. Educate 
the community on Cedar Rapids Police Department practices, policies, training, and programs. 

• Request access to raw data from the Cedar Rapids Police Department and begin data analysis to 
identify trends.  
 

Draft Long-Term Goals (9 months+): 

• Continue to focus on building relationships with the community and the Cedar Rapids Police 
Department.  

• Continue to carry out duties as outlined within 74.03 – General Powers and Duties of the Citizen 
Review Board. 

• Continue to review and analyze data. Evaluate identified data trends and national trends to 
recommend changes to Cedar Rapids Police Department policies, procedures, training, and 
programs. 

• Define and create processes for the Citizen Review Boards purpose as outlined in 74.01(A) – 
Declaration of Purpose and Intent. 

• Create a process for reporting out to the community, city council, and the Cedar Rapids Police 
Department. 

Anthony Finnell closed the session by explaining that this group of members term’s will be focused on 
building a strong foundation for the Citizen Review Board to be successful in future years. He highlighted 



 
 
 
the current members has a lot of opportunities to set the CRB on a solid path forward and leave a legacy 
for future members to effectively do the work. 

The next Citizen Review Board meeting will be Thursday, May 19 at 5:30 p.m. Future agenda items 
include reviewing Police Chief reports for investigated complaints, training from the City Attorney’s 
Office on components of 74.04 – Citizen Complaints of Alleged Police Misconduct, and creating 
subcommittee to work on building out goals and correlating action items to recommend to the full 
board to consider and discuss. 

The meeting was adjourned by Chair Star Smith at 12:08 p.m. 
 
Respectfully submitted,  
April Wing 
City Manager’s Office 


